
 

• We will undertake a thorough assessment of your 
business to decipher your specific needs & requirements.

• This  will enable us to tailor the course to your business 
based on these findings.

Pre-Course 
Assessment

• We will provide a comprehensive profit training course to 
your chosen delegates.

• This will enable your business to gain an indepth 
understanding of loss prevention & acquire knowledge for 
progressive profit improvement

Training 
Course

• We will undertake thorough post-training assessment of 
your business at intervals of 1, 3, 6 & 12 months.

• This will establish a stronger partnership between trainer 
& delegate(s) in addition to your management being able 
to view the intermediate beneficial contributions the 
training will have on your business.  

Post-
Training 

Assessment

• We will provide a professional consultancy service to your 
business; this will take various forms- visiting your 
premises, phone & email communications.

• This will enable your business to achieve long term 
benefits by receiving ongoing professional support.

Post-
Training 

Consultancy

Retail Profit Improvement Training

 
Guaranteed to 

reduce your 

shrinkage by 

68%* or your 

money back! 

 


